
 

Emergency Planning at S+P Samson GmbH  

S+P Samson is a manufacturer of products with specific characteristics. Many of the products are unique and specific to of S+P 
Samson. This means that S+P Samson guides and accompanies the development of products. Many of the products are tailored 
to customers’ special requirements which places an obligation on S+P to ensure security of supply. The following summary 
describes the corresponding emergencies and appropriate measures. 

Type of emergency / prevention / measures 

Failure of essential manufacturing equipment 
The machinery includes equipment for coating, flexography and digital printing, punching technology (punch/die and rotary die 
cutter), and automated converting. The production equipment is upgraded in a targeted manner to avoid bottlenecks and 
dependencies. The high level of redundancy of the 7 production lines is the result of similar characteristics in the basic equipment. 
In addition, there is the option of using a company in Italy with a similar structure (shareholding) as a fallback. The integration into 
a production network of manufacturers (5 companies) also ensures further safeguarding and flexible manufacture.  
Interruption of the external supply by suppliers 
(Components, services) 
The risk management concept for suppliers provides for the supply of key products from several sources. The ongoing 
market and portfolio analysis of essential providers is another important additional element of safeguarding. The aim is 
also to create redundancies among specific materials within the portfolio. This enables us to substitute products which 
have special characteristics with alternative products.  
Recurring natural disasters 
Due to the environment in which S+P operates this type of emergency is not likely. 

Fire prevention and fire fighting 
The buildings of S+P Samson GmbH are equipped with state-of-the-art fire protection and fire detection systems. 
Regular fire drills and site inspections by the local fire service also play an important part in emergency prevention.  
Supply systems failure (power, gas, water, Internet)  
There are a range of security features to support the IT infrastructure. Two redundant data backup systems save the system 

status on a daily basis. There is an emergency backup generator for the server infrastructure. Maintenance plans for technical 
equipment ensure uninterrupted operation. 
Labour shortage 
There is a long-term company and personnel plan (5 years) and there are comprehensive arrangements to cover absences 
within the company. 

Disruptions to infrastructure such as compressors, high bay racking, fork lift trucks, etc. 
There are safeguards in place with the normal workload distribution and an excellent infrastructure within the Augsburg area. 
Cyber attacks 
There is an emergency plan for cyber security within the scope of the cybercrime insurance. 

Additional requirements with regard to escalation and customer notification have been defined. The plan also describes the 
requirements for the communication process involving all interested parties, particularly with regard to customers. This 
communication process ensures that the extent and the expected duration of the situation are communicated. The effectiveness 
of these emergency plans is reviewed at regular intervals, if possible, by using simulations. Both the revision history and the 
emergency plans are documented accordingly. 
The senior management team will continuously assess the suitability of these plans. This assessment is carried out across all 
departments and the Chief Executive Officer is involved in the suitability assessment. 
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